ST
/&\\,,7- — &

P
Lo g N
I~/ N\ ‘A\
[ef AVA
laf \=
= e
\< ’//\,A/’
.

\

-

L Ep

HELLEN7IC REPUBLIC
UNIVERSITY OF THESSALY
SCHOOL OF ECONOMICS AND MANAGEMENT SCIENCES

DEPARTMENT OF BUSINESS ADMINISTRATION

MSc in Government Digital Innovation and Transformation

QUALITY POLICY OF THE ACADEMIC UNIT FOR
THE DEVELOPMENT AND IMPROVEMENT

" MSc in Government Digital Innovation and Transformation"

FEBRUARY 2025



THE ACADEMIC UNIT'S QUALITY POLICY FOR THE DEVELOPMENT
AND IMPROVEMENT OF THE QUALITY OF TEACHING AND LEARNING

Quality Assurance in Higher Education

Quality assurance in higher education is a key objective of the European Higher Education Area (EHEA), in
which Greece has participated since 2005 (Law 3374/2005). The policy of quality assurance aims to provide
high-quality education and research by every university to its students, whom it treats with a strong sense
of responsibility.

At the University of Thessaly (UTH), the Unit for Quality Assurance (MODIP) has been established and is
operating according to Article 14, Law 4009/2011. MODIP is the central body responsible for coordinating
and supporting the quality assurance processes of the University of Thessaly through the Internal Quality
Assurance System (IQAS). The primary goal of the Quality Assurance System at UTH is to foster a quality
culture within the academic community, enabling it to effectively transmit knowledge through efficient
teaching and produce high-level expertise through innovative research (as stated on the MODIP website).
Among other objectives, MODIP aims to improve the quality indicators of academic and administrative units
at UTH, provide incentives to attract highly qualified scientists with international recognition, promote
excellence, and enhance the standing of individual academic units and the University of Thessaly as a whole.
In addition to MODIP, Internal Evaluation Groups (OMEA) are established in each department, with the
responsibility of conducting internal evaluation processes and submitting annual evaluation reports to
MODIP. Subsequently, MODIP approves the Four-Year Internal Evaluation Reports of the departments and
submits them to the National Authority for Higher Education (ETHAAE). It also submits the University’s
Internal Self-Evaluation Report every two years to the UTH Senate for information.

The Department of Business Administration (DBA) is committed to ensuring quality across all academic,
educational, administrative, and research activities. It will offer modern and competitive study programs at
undergraduate, postgraduate, and doctoral levels, with a focus on innovation and the quality of education
as well as applied research. The DBA recognizes the contribution of Quality Assurance for equal access to
knowledge, international recognition, and collaboration with productive sectors at both the local and
national levels. The ultimate goal of the DBA is to achieve the highest possible quality of operation and to
continually improve the educational and research output it offers, in line with international standards and
best practices.

The Master’s Program in Digital Transformation, which is expected to be implemented from the 2025-2026
academic year, aims to introduce students to the challenges faced by governments and to understand the
emerging opportunities and problems that public administration faces during their digital transformation.
Furthermore, it seeks to equip students with the essential knowledge required to design, manage the
implementation, and use digital technologies in the public sector.

Digital transformation is primarily concerned with the management of change rather than technology,
making it crucial to develop the right management tools. As such, digital transformation is being
approached methodically at international, European, and national levels, with corresponding strategies
being developed and implemented. Large-scale initiatives are also being financed in less developed
countries. Consequently, it is recommended that higher education institutions (HEIs) develop new study
programs or reform existing ones to promote interdisciplinary learning to educate the personnel for digital
innovation and digital transformation. Therefore, the proposed master’s program aims to present students
with the challenges faced by governments and to foster understanding of emerging opportunities and
problems within public administration during their digital transformation. It also aims to provide them with
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the knowledge necessary for the design, management, and application of digital technologies in the public
sector.

The Quality Policy of the DBA aligns with and follows the operating standards set by UTH, as defined by
MODIP. To this end, from the first year of its operation, the DBA has established the Internal Evaluation
Committee (OMEA), consisting of three (3) faculty members, responsible for preparing the department’s
annual and four-year evaluation reports. The purpose of OMEA is to certify the quality of the educational
process provided to students, as well as the level of research activities and departmental management. DBA
students are required to complete a questionnaire divided into two parts (5-point Likert scale). The first
part includes five (5) sections: the course, assignments, laboratories, instructors, and laboratory assistants.
The second part contains questions where students provide their views on the courses and instructors.

The Quality Policy of the DBA is based on an interdisciplinary approach and a multi-dimensional concept of
quality, focused on scientific progress, optimal satisfaction of participants' requirements, academic rigor,
innovation, and dedication to the transmission of knowledge. The implementation of the DBA's Quality
Policy is achieved through annual evaluations and internal audits, conducted by the members of OMEA in
cooperation with MODIP at UTH. OMEA members contribute to the following:

e Monitoring the implementation of the department’s quality objectives

e Aligning the quality policy with the broader strategic objectives of the department and the
university

e Making decisions for the continuous improvement of the DBA’s educational and research output

e Conducting Internal Evaluations and collaborating constructively with MODIP

e Ensuring the satisfaction of the expectations and requirements of all stakeholders

For this reason, the Quality Policy will be published on the department’s and program’s website, and all
involved parties (local community, staff, external collaborators, students at all levels, academic community,
etc.) will be informed to ensure consensus and active involvement in the quality assurance process.

The Quality Assurance Policy of the DBA will be based on international quality standards and may also apply
the principles of the Common Assessment Framework (CAF) for  education
(https://www.respaweb.eu/files/user/docs/CAF/CAF%20Education%202013.pdf) and is in alignment with
the quality policy of UTH. It is developed in accordance with the strategic objectives of the DBA at all levels,
actively supported by all participants in the educational process, specialized, and evaluated through goal
setting.

Thus, the DBA, and by extension, the Master’s Program, implements specific procedures to ensure quality,
such as:

e Emphasis on a student-centered learning model, ensuring learning outcomes are in line with both
the National and European Qualifications Frameworks for Higher Education

e Implementation of the Quality Management and Assurance System

e Meeting the needs of the human resources actively involved in decision-making

e Promoting the quality and overall research output of the DBA faculty and program instructors

e Connecting teaching with research to improve graduate qualifications and meet labor market
requirements

e Conducting annual evaluations with necessary feedback in collaboration between OMEA and
MODIP

e Ensuring transparency in all DBA activities

e Applying ethical guidelines and preventing any form of discrimination

e Continuous improvement of the department's educational activities

e Enhancing all student services


https://www.respaweb.eu/files/user/docs/CAF/CAF%20Education%202013.pdf

e Evaluating the formal and substantial qualifications of the department's teaching staff

Finally, the Quality Assurance Policy of the DBA-PMS will be communicated to all involved parties (students,
faculty, administrative staff, UTH Senate, UTH members, ETHAAE) to contribute to the process and will be
published on the program’s website, which is under construction.



